LEE CONLEE HOUSE

BOARD OF DIRECTORS MEETING
March 7, 2016
1200 PM
Agenda
L Welcome Marshall Fulghus, Presicant
Comments fom Presidet
N Approval of Fedruary Minutes Marsral Fughue, Presidant
i, Treaseror's Regont Melissa NMiller, Troasurer
* Agancy/Shoppe Financials
. Comminee Reports Marshal Fulghum, Prescen
« Nomination Committoe Meghan Deputy, Past President
o Appeoval of Minutes from Commities
V. Now Busiress Narshall Fulghum, President
o Calebeity Chal 2016 Coemmitiee Mambers
« FCADV Findings Monkoring Report
VI O Business Marshal Fulghum, President
VIL  Director's Regon Angie Pye, Execytve Disecior
X Adpem
Next Meeting
April 4, 2016
Noon

Location: Valhalla Hall



Lee Conlee Howse, lnc.
Commitiee Meeting
12516 11:00am.
Valhallta Hall -5t Jobas Kiver State College

Mambers Prosent Merbers Absent
Ceenmittee Chair Meghas Deputy Carcline Tiagle

Bosed Presiders Masshall Fulghon

Grexchen Lumfond Alse Present

Jubie McClain Execetive Director Asgse Pye
Versoa Myers

Melissa Milher

Chair Meghas Deputy distritutiod an Agends, opened the mecting and explaned the objoctives.

The Commitiee discusied potential board mersbers m per Agends Ners 2, Jisn Neshwat and
pomaibly be willing 10 serve ca the LOH board & isclude the followitg: Shasn Purites, Joe Wells
and Mary Garcia It was decidead that these individuals would be given doand apploation packets;
If retursed completed, Deputy sted she would prepace a siato and rofer 10 the estire Board for a
provate ballot vote ot the next cegular mecting.

dacunsed other board's struggies 10 comply sad the need 10 enforce board term Benins which
would eruee & comtat nflux of Sssnile people who is tues might result in Better board
represontation of the comemity served She abo sated the makoup bad
compentating factors such 35 3 domestic viclence suevivor, Perther dacuasion
socking represestatives of the following populations sesior citizess and the gay and leabsan
community. Presidest Fulghumn suggesied ED Pyo pest on Facebook the

VOlarfoses &S & Moans 50 recrult & more &verse LCH Board.

Agenda e 83 was discusied, Divector Melissa Miller volusteered o serve a5 Vice President
andior President foe the ronaising fiscal year (2015-2016) as well 2 for 2016-2017.

President Pulghom exprossed bis reasonlng for cupportieg Director Veosos Myers as the 2015
2016 Vice Presidest (im order for Myers 1 be the incumbeat) 20162017 Board President
Fulghum stated he supponed sllowing Myers 10 remain on the board past his six (8) years of
cogsecative service without the mandsiory ose (1) year leave bocasse Myess bad so gracionsly
volunteered whes no ofher mambers of the board had boen willing.

Fughun moved, seconded by Director Jolic McClain, 10 nomingte Melnsa Miler 10 serve =

Board Treaserer for the remaisder of 2015-2016 Facal year and Vernos Myers 1o Board Vice
Presidient for the ramaisder of 2015-2016 fiscal yoor end. Pulgham callled for dncussion.
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ED Pyo cxprossad ber concers that the board is foregoeng policy by sot supporting and enforsing
serra lissits. Pye further explained $hat by not adhering o B¢ Adminitratve Rule rogarding limits
Se board was demying e agoncy access 1o sew volunteers and hat any perceived “crisis™ fom
seversd directoey rolking off was not scoually & erisic. Lemford quessioned which policy oc rule
was ot Being peoperly followed. Pye explained the Adminitrative Rule outlinieg wistc aad
fodoral rogelations requining that each governisg board malntain tenn limits for each board
mersber, She referred 1o Board Governance Policy #G- 1§ which specifically ststos: *The term for
each member thall be two yowrs. A Director may be clected 10 serve up %0 two (2) sccessve
serras for & maccimum of theee (J) lerms or six (6) contimuoss yoars of service. ™

Exzensive discussion was had by the Comminee.
Chairman Depsty called for a rollcall vote on the preceding mation ws follows: For the

semainder of the 20152016 Facal year Melipa Milker, Troasucer and Vemen Myers, Vice
President.

For. Against
Meghas Depusy Grvtchon Lonsford
Marshall Faighem Melissa Millor**
Julie McClain

MOTION PASSED,

Agends hom 84 was Sscensed, Divecter Julic McClain volusicered 10 speak with Disocior
Shelley Payne about servieg s Board Treasurer for the fiscal year 20062017, It was decidied that
the proposed shate of officers listed below would be presented at the next LCH Board meeting
(Pebesary 1, 2016) as well as the 20152006 Officers for Vice President (Myers) and Treaserer
(Miller) for appointment by the Sl boaed

The proposed Execstive Commence of the Board for 2016-2017 Is as follows:

Peexadert. - Veren Myen
Pait Presadere - Marshall
Vice Presidest - Melissa Miller
Seceetary ~ Gestchen Lunsford
Tremuwer ~ Shelley Payne

MeClan staled sny futare term extessions done in & “crusch™ shoold be looked at meee
estensvely,

Deputy moved, soconded by Director McClain 1o adioum the meeting at 1204 pm.

Meghan Depety. Chair

**Miller was not clear on the Motion before the comminee which incloded hersell and
voiced & vote. The “For™ coust outmenbered the “Agxizat™ and the commitics understood
her vole was null,
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LET CONLET BOARD OF DIRECTORS MEETING

DATE_ 2042016 .

The mestiong wis call 50 oedler ot 1200 pon. by Predident Fulgham in the Valtails Hall oo the campes of the 52,
Johery River State Coliege in Palatica, Florida;

Present: Marshal Fuighem, Yvonne Parrish, Geetchen Lunsford, Meghan Deputy, Mefissa Miller, Julie McCOlain,
Carclien Tingle, Betty Driggers, Viernsn Myers, Jared Guy, Sheliey Payne

Absences: Margie Payoe, lamida Theobold, John Theobold and Pat Freeman
Also Present: Angle Pye, Executive Direcior
A quorum was estabiished by Pres. Fulghum

. thus meuemue.u:,m
Jene 20, 2015 aadk sumeary. The Audiior’s Report wirk acceptad with a motion to accept By Vemon Myers and
seconded by Mellssa Miller and was uranimously accepted by the 3oard members gresent.

Approval of 1/4/16 Mesting minutes: Vemon Myers 1% snd Melinss Miller 2% — uranimous Bosrd- vote 10 acoept

Trcasurer’s Regort for ACH and the Shopge:
Angie Pye predentod the fruanclals theough December, 2015 to the Board, She stated that LCH was stil awaiting

the grant funding 10 come in. There was dscussion that the Board form & Finance Committer 10 review the
financials and monthly adjustmens. Mekssa Miller motioned 10 appeove The Treascrer's Report a3 stated snd
Vemon Myers seconded the motion, The wote was unamimous.

Commiee Reports:

Nomisating Commitise met 0n 1/25/16 proposed a siate of officers.

For the 201520106 ONicers for Vice President, Verson Myers and Tressurer — Mellssa Miller, For 2016-17 -
= Vernon Myess Is curmently President Elect and would accept the somination for Presidest, Paat President -
Marshall Fulghum, Vice President - Melissa Miler, Secretary = Geetchen Lursford and Treasurer < Shaley Payne,
No maetion 1o acoept the 2015-2014 Vice President and Treasurer could be made 35 the quonum was lost a¢ 1:00pm.

An slectronic ballot will be sent 10 dl board membders for ratification of this slate of officers. The resulits of the
baliot wil be an addendum 1o the minutes.

New Bushess: Celebiity Ched: LOH is locked In 3t the Woman's Oub of Palatka Cubbouse on Saturday, May 7,
2016, There will be a Xentucky Derby theme. Meghan, Gestchen, Carcline, Julle and Vemon are oo the committee,

Qi Business:

Director’s Reporl:  Angie Pye reperted that the FCADY sudit was complete 3nd that 2 finding was made that the
LOM Board must have a Treassrer immedately (which was done at the Nominating Commintee She also stated that
FCADV s requiring the antire Boand 10 do Nduciory duty trainieg. The board wia unabiie to vote on sccepting e
Director's Report as the Quorum was ot ot 1.00gm

Next Mtg: 37772006 at Vaihaila ball Mg adjcurmed 1) oo

Respecticly Submtied By Yvoroe Parrish,
Sacretary




LEE CONLEE HOUSE, INC. Financials NOTES

Grants & Contracts

A Salaries & Wages

DATE: March 2006

The question last menth regacding the negative
balance on the AP was the result of errors 1o the
balance sheet. The Bookkeeper is working on
correcting errors and completing adusting entry's
from the sudinor,

Showing 57% spent - spending is on target for
the fiscal year.

SUTA Is paid by calendar year, 50 this expense wil
£O up Jan-jus

C Trweland T

D. Professional Services Contracts

E. Participam Expenses Part expendes will increase November 1o June due
%0 ESG Contract being executed.

F. Operating Experses Repair & Manterance budget will be increasing

with new £56 funds.




] Lee Conlee House, Inc

Becrsn Navs As of January 31, 2018
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« 30 AN Lee Conlee House, Inc

axTee Balance Sheet
Accras Oavia As of January 31, 2016
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033 AN Lee Conlee House, Inc

awee YTD P&L Budget vs. Actual Summary
Accrasl Rava July 2015 through January 2016
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A Lee Conlee Mouse, Inc

- YTD P&L Budget vs. Actual Detail
Actren Bass July 2015 theough January 2016
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Loo Conlee House, Inc

ez YTD P&L Budget vs. Actual Detail
Acoreel Seme My 2018 Swrough Jasuary 209
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Loo Comlee Howso, Inc

YTD P&L Budget vs. Actual Detail
July 2014 through Jenuary 2016
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Loe Conles House, Inc

o YTD P&L Budget vs. Actual Detail
Avovel Bane Ay 2015 Dwrough Jasuary 2014
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AN Lee Conlee House, Inc

T Monthly P&L Detail
Accruat Basn January 2096
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I AN Lee Conlee House, Inc

arawte Monthly P&L Detall
Aiirani Ravs January 2016
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Accresd Bana

Lee Conlee House, Inc

Monthly P&L Detail
January 2096
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Totad L - Meoderahip Does & Subacriptionn AL )
"
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Totsl N - Advertining %00
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34N Lee Conlee House, Inc
v Monthly P&L Detail - Thrift Store

Aicront Bann January 20%¢

Incoma
479900  Otacretorary Fendsy
45100 - Tholt Shove Sakes
41200 Contrdationn
4215 hanidasd Condibadors

Totall $1200 « Contrivtons

45800 - Othar DincreBonery Income
45415 * Theilk Shop Cash OwanBhont

Totsl 41400 + Ofver Dincretionary iroms
Total 49000 « Dincestionary Funds
Totel Incomme

Totd | - Rawial o0 Line of Space
Todat B upierie
Nt Mrtiwva
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February 14, 2006

Ms. Angela Pye Exscutive Direcior
Lee Conlos Mouse, InG.
P.O. Bax 2558

Paaths, Fleoda 32178

Doar Ms. Pye,

The Fierda Depantment of Chidren and Familes and he CHice of the

Geneval conlmact with the Flende Coaltion Agairs! Domestc
Viskeron (FCADV) © ovaluste servions provded by ha cartiSed
viclence centers statewide. This year's onste montoring of Lee Conlee
Mouse, Int. wae conducted Janwary -8, 2010, ad contivued with
revew through Jamwary 21, 2010, by e Quaity Assurance Monitorig
Team Allsched phass g Pa FCADY Qualty Adsuance Noriorng
Report of Lae Conles Houne. Inc for fscal year 20153016

ECADN woudd tho % thank $he Board of Directore, slall, volurdeens, and
Exscutve Direcior for accommodcating the team during the montonng vist.

As Geacribed 1 the aftached montorng report. a Monsomng Comective
Action Plan is requred. Pleass deckroncally submil he plan & FCADV via
Track &, in 2 tie ishalod ‘Montloring Commedtve Action Plan® by March 3
m:‘m'w-ammmwurwvmmm)

’mua- AWM

Marcy A, Valorwuoks
Dimcior of Qualty Assurance

Sy

o Marshal Fughan, Beard Presidest
Palncia Hollday, Char, Alocation and Grant Oversight! Commities

Sherry Feobwnan, Alocalion snd Ceant Commtice Member
Tanmy Rodgors. Contract Marager, Deparinert of Chidron ard
Tarries

Rerwo Stanelt. Sony Manegement Acalyst Sopecresor, Dopartnent
of Chidran and Familes

Cwstne Mams, Burase Chial, Bumau of Advocacy asd Granes
wmdmmw

5 Ofcn Muza D, Tlatasemn, 7, 22301 1 Oos 150 05 2760 | Fas S50 225 2051 7 wern tadn oy
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‘o2 FCADV

/m\ floria Coalition Aganst Domeste Violence

Quality Assurance Monitoring Report

Lee Conlee House, Inc.
Fiscal Year 2015-2018 Final Monitoring Report



Florida Coslition Against Domestic Viclence
FY 2015-2016 Quality Assurance Monitoring Report

Agency: Lee Conlee House, Inc.

Onsite Dates Monitored:  January 6, 2016 - January 8, 2016

Review Period: Fatruary 1, 2015 - Janary 21, 2016
Rolease Date of Report:  Februwry 18, 2018
Monitoring Team: Suncara §, Jackson, FacalAdministrative Montor

Sharyll Sharp, Prograes Monilor

Nembers of the Florida Coaltion Agalnst Domestic Vickence (FCADY) montoring team
conducted the fiscal year 20152018 annual quaity assurance moniioning of Lee Conlee
House, Inc., on January 8, 2016, through January 8, 2016, with a continuation of a cesk
review through Jarwary 21, 2016. The cortracts and grams $hat were monficred ncluced:
Cortract No. 162238 (DVS) n the amount of $163, 560 25, efecive My 1, 2014, theough
June 30, 2014 Contract No. 16-2238 (DVS) i the amcunt of $160 940 25, effective Ady
1. 2018, through June 30, 2016, Cortract No. 15-2238 (Rural Initiative) in the amount of
$58 000 00, effoctive August 1, 2014, Brough June 30, 2015, Contract No. 18-2238 (Rured
Intistive) in the amount of $58 00000, effectve July 1, 2015, through June 30, 2016
Contract No. 15-2238 (LEC) in the amount of §75.000.00, effective July 1, 2014, through
June 30, 2015, Cortyact No. 18-2233 (LAC) in the amaunt of $75,000.00, effective July 1,
2015, through June 30, 2016; Contract No. 15-2238 (CCII) in the amount of $52.084 00,
effoctive July 1, 2014, through June 30, 2015; Contract No. 16-2238 (CCII) in the amount
of $52,054.00, effective July 1, 2015, ®wough June 30, 2006; VOCA Grant No. V186-
14106 in the amount of $104,717.00, effective October 1, 2014, through September 30,
2015, and VOCA Grart No. V155.14108 Amendment 1 In the amount of $104.717.00,
effective Oclober 1, 2015, through September 30, 2016, Fiscal adminstratve, and
program reviews were completed during $he monfionng vist. The prelminary review of
findings was discussad during the onsite debriefing held with the Executive Direcior and
management staff. A formal et conferance was held on Jaswary 21, 2016

The FiscalAdministrative Montor identfied fMndings related to personnel flles,
govermance, and the Smely submission of complance reports.

The Program Monitor identified one finding related to Inconsistent access 10 The Center's
hoting via TDO services.

Comract Nos. 15-2238 (DVS), 16-2238 (DVS), 15-2233 (Rural Initiative), 16-2238 (Rural

IniSative), 15-2238 (LAC), 16-2238 (LAC), 152238 (CCH) angd 95.2238 (CCHI),
VOCA Grant Nos. V156-14109 and V155.14106, Amendment 1

Page2of 8
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The Certor was last monkoced through an onsle review by FCADY on January 14, 2015,
theough January 16, 2015 The montoring feam identifed findings related to
noncompliance with fiscal, adminstrative and program functons. The folowing issues
contine 10 ooour:

o Improperty executed Depaniment of Homeland Secunty Form 1.9
¢ Inconsistent scoess 10 he canter's hotlios wa TDD services

Lee Conlee House, Inc., s 8 Florids Conified Domstc Viclencs Center which is canified
By the Flonda Department of Chidran and Familes, The st cenfication review was
compiated Jurm 10, 2015, and the Center passed with no COMecive action required.

The accounting frm of James Moore, Cartiied Public Accountants and Consultants,
Baumd an unmodiied, ndependent audit repont for the fiscal year ending June 30, 2015.
with findings related to the preparation of fimancial statements and cost alocations. A
management response letier was reviewed by FCADY. FCADV requested adcitonal
information related 1o e management response and he issue will be refecred 1o the
FCADV Contract Management Depariment for ongoing oversight.

PURPOSE AND SCOPE

The pupcse of the review wans 10 determing whetar Lee Conme House, Inc, has
materially compliad with the terms snd conditions of Contract No. 15-2238 (DVS), Centract
No. 16-2238 (DVS), Contract No, 15-2238 (Ruewd Intistive), Contract No. 16-2238 (Runal
InBathe), Contract No. 15-2238 (LAC), Contract No, 16-2238 (LAC), Contract No. 15
2238 (CCH), Contract No. 16-2238 (CCIN), VOCA Grant No. V155-14109, VOCA Grant No.
V155-14100 Amandment 1, VOCA Complance Stendards, DCF Centiication Standards,
and FCADN Program and Administrative Standards. The review invoived performing lests
of compiiance Including a review of polices and procedwes, adminisirative records,
irvoices, financial reports, program reports, and other required nformasion

The monkiorng team reviewsd the cormective action ems idertifed as 8 resull of the fscal
admnistrative, and program monitoring compiated for fiscsl yeir 2014-2015, as el as
the Provider Sef-Evalustion Survey and sccompanying documentation,

The FCADV contract montion conduct continuous complancs monitoring on an anmual
basis. The scope of the monionng panod intiudes the first day of T month folicwing the
last monicnng ondie visk Brough the dite of the cument ansite monitoring Seldwork. ¥,
45 & resul of the montorning scope, records were selecied that were examined during the
PrOVIOUS years moniiring process, allermate records were selecied and t™he duplicate

Cortract Nos. 15-2238 (DVS). 16-2238 (DVS), 15-2238 (Rural Wnitative), 16-2238 (Rural

InBSathe), 15-2238 (LAC), 16-2238 (LAC), 15-2238 (CCH¥) and 18-2238 (CCHI),
VOCA Grant Nos. V156-14108 and V156-1£4109, Amendment 1

Pagelol8



10Cords (With the exception of personnel fles and Center policies and procedures) were
Not reviewed during the current Montonng process.

Financial areas reviewed Include, but are not lmied to: Polces and Procadures, Audits,
Accountng System, Financial Systerm, Check Review, Match, Payrol, Internal Controls,
Travel, Fed Assets, Insurance and Bondng, Purchasing. and complances with the
FCADV Fiscal Guide, FCADV Adminstratve Standards and the Florids Adminsirative
Code Chapter 65141,

Admirisiraive sross roviewed noiude, But e not Emited 1o) Polces and Procadures,
Human Resowos Admisistration. Poarsconel Fles, Assignment and Subcontraces, Data
Documentation Procodures, Training, Timely Submission of Deltveraties and Required
Repons, and compliance with the FCADY Administrative Standards and the Florida
Administrative Code Chapter 554.1.

Service areas reviewed include, but ave not dmited 100 Sheber Sorvices,

Dedvery
mmmmnvammmumm
Adminsyatve Code Chapter 654.1.

V. MONITORING METHOCOLOGY

Tha moniicring review was conduciad under the following authonty sowees: Contract No.
15-2238 (DVS) Contract No 18-2238 (DVS); Contract No. 152238 (Rural Intistve)
Contract No. 18-2233 (Rural Intiatve). Conract No. 15-2238 (LAC); Contract No. 16-2233
(LAC) Contract No. 15-2238 (CClly. Contract No. 16.2233 (CCHl); VOCA Grant No. V146-
14109, VOCA Grant No. V156-14109 Amendment 1. FCADV Program and Administratve
Standards; Florda Administratve Code Chapler 88H-1; FCADY Flscal Gude, VOCA
Agreement VO28.15283. 45 CFR 74, 45 CFR 92, and the Office of Management and
Budget Grarts Nanagement Circulars Inchuding, but not imited 1o, the following: OMB A-
110; OMB A-122, OMB A-13X. OMB Uniform Guidance: Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards: and Flords Stattes
Inchuding The Florkds Single Ausit Act

The mathodoiogy Lsed 10 conduct this contract monilorning Included, But was not Emiled

o  Evalusting laws, reguiations, and applicadie cpernating proosdures.
. M\omw:mumm—mmmmmn

conract manager,

o Padoming an cnsite review of Fac ansachons,

e  Reviewing pertinent documents and imerviewing Indviduals with refevant rformason
such as participants, employees, the executive director, and Board members.

Conact Nos. 152238 ., 16-2238 (DVS), 15-2233 (Rural Initiative), 16.2238 (Rural
inftative), 152238 162238 (LAC), 152238 (CCI) and 16-2238 (OCH),
VOCA Grant Nos. V158-14109 m:'\;m-moo.nm 1
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o Conducting statiateal sampiing for Sacal and admbistrative The rovews at 3 0%
confidence lovel and 0% error rate.

o Conoucling stalstcs samplng for the program file reviews of lon adull resident
fias roviewed Mmay Do a combination of both open and dosed Res.

The montorng NStruments wsed 10 cover the areas moniltored and vertly contract
mnmmuuwm Mnydnoomoo-.m&w

VOCA Employes Fie Checkist
Fadeal Ol Rights Compiance Checkist

FNONGS ANC CORRECTIVE ACTIONS
Finding 1. Personnel Files

Fursuant 10 e FCADY Contrict I Caniar 1S moguring 10 SNt & pivsoane! Mo By
oach sta® postion whach must mciude of 2 mowmam:  empioyment apphcaior) andby
rdsumd, mlavence Chacks. sigrend acknowicmean! mcicaivig Mhar (e evryioyes read axd
wilersfoodd the Ceovtar polios and pvocodves rolevard 1o ther posfion. woned
SRRt K rOE of T eployee Nencook whoh) iociudes & conficontialty
Hatornrt and reg-tee workphace stafevnent, 8 POstion doscrpton whwh specdies the
poston responeddiilies and quailicatioes copes of woned and dafed annue
parfonmance evoatans & vald dovers bosnse for stall thaf ranspost paniopands, pvool
of education credecials W nlamalion documestatiy o HIVADS  Lsiversad
Procautions ¥anng, socale-notm pnviege cavticaton; “Senving ow Customers wiho
are Dual or Hardof Hoanmy”™ ceviioatos of comploton, @ sgned and daeted "Sugport o

|

Cortract Nos. 15-2238 (DVS). 162238 (DVS) 15-2238 (Rurdd Initiatve), 16-2238 (Rurad

Inative), 152238 , 162238 (LAC), 182238 (CCu) and ¥6-2258 (CCW,
VOCA Grant Nos. V15614108 g:\;!“-“i“. Anendment !



the Deal or Marg-0f-Hoaring Affestation” formy and. if 15 or mon amployess S50nCy-wics,
a signod and deled stfestabon el the employes iy famiiar with $he requirevients of
Section S04, e ADA, and CFOP 80-10, Chapter 4

The Provede must also raiiaen, with respect 10 aach employee, aher i the employee’s
pavsonosd e, or in & saparsie Be. reconds of raining fecoiod for aach staW pevson,
defineating Me dade and hows of raining recaved, Nime shoet anckor acthity raponts for
mwdwmmmmme«md
employment olpbity of ol new omployoos. bockgound scroening, If applcable;
documentation of coe compefancy fraining within 80 of ho, I appicable;
documentation of dala socurly aning; documenfation of a signed DCF Securty
Agreoment Forn CF 0114 (¥ required)), and docurmentation of annoel alning on
implementing the Conder’s emeponcy mansgemery play,

A review of personnel Sles revealed the following:

o One of seventeen personnel fles dd not have a background screening.
o One of sewerteen pecsonnel fles dd not have properly expcuted Departmaent of
Homeland Securty Form L85, (This is a repeat linding.)

Corrective Action: In addtion 10 providing documentation to verify that comections have
been made, the Center shall, as appiicable, also ensure personned fle requirements are
compieted and maintained In accordance with the FCADY Contract requirements, FCADY
Admiristrative Standards, and the Flodda Administrative Code, Crapler 65049,

Finding 2 Govormance

Pursuand 10 the FCADY Adminsstrative Stavdads, Cantas may have saSony officers,
but shall have o Prasident. o Troasurer snd & Secretary.

Porsuant o e FCADV Adwinisiraive Standerds, thw Board is responable v facal
oversight and shall hawe fscel policies tha! cover appvovd of annual Dudget, auckt;
Ivestmontendowmen! policies, profection of assets signalory awhonty, and panodsoally
reviewing financia/ stafomends.

According fo the Conder’s Board Govemance Policies, the Troasurer is responsibie for the
financial indegrity of the Condey.  The Treaswrer is fo porform dubes in connection with (he

finances of the agency as may be required by the Board  The Trassursw wil charr e
Finance CommiTes

The monfioring process revealed the folicerg.
e The Board of Director's Treasurer posiion has been vacant since September

2016,
« The Board of Directors & not fuliing s Sduciary duty of jJudcously reviewng
reasonably cuent Snancial statements.

Cortract Nos. 15-2238 (DVS). 16-2238 (DVS), 15-2238 (Rural nitiative), 16-2238 (Rural

Initative), 15-2238 (LAC), 16-2238 (LAC), 15-2238 (CCW) and 18-2238 (CClI),
VOCA Grant Nos, V156-14109 and V155-14108, Amendment 1
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Corrective Action: The Center shall develop a comective action plan 1o ensure Tt the
Yreasurer positon is fled immediately with ether a current Board member or an exdernal
candidate.

The Canter shal deveiop 8 COrmaciive action pian 10 ensure that s practoss sign with s
Board Govarancs policies &8 related 10 Sscal ovarsight

The Certer shall recenve training from either FCADY or James Mocre, Contified Pudiic
Accourtants and Consultants, within 30 days of the receipt of the FCADV monitoning
repont. Training shal specifically include e lopics of fduciary duty, understanding
financial statements, and understanding audt indings.

Finding 3: Timely Submission of Reports

Pursuant fo the FCADY Contrach, monihly, guavievly and annually reports shal be
rocorved by FCADV on or bofore the dates lsied 7 e contradt i ordky 10 execude Dimely
payment of s contract. ¥ that dsde falls on an estabiished Fecaral or Stale holdlay or
weekond, such report will be due the neat busingss day. Submission of reports sfor e
dafes Nedod musd be reguested in wrting with poior wriltton approval By ihe FCADY Contract
MHQUINe nithin M live reguesing.  Inaccuwale of NCOMRinle reports subvalied Dy the e
dede Wit 0ol Do acoepiod.  The dale On wivch e comect andiyr compaie mport is
Moaived will De considered e submiasion dele.

During the review process the following issue was revealed.

o ASigniScart nusber of ConYRCtuMly-(eqUIDd reports Wire Nt Bmely submitted %o
the FCADV.

Corrective Action: In addition to creating @ comective action plan 10 ensure reports ane
submitied timely, the Center shall aiso contact an FCADV Contract for
assistance with said plan to ensure timely submission Is In accordance with the FCADV
Admiristrative Standards.

Finding 4 Inconsistent Access 1o the Center's Hotline via TOD Services

In sccordance with FCADV Program Stancicts: the Floris Administratve Code, Chagder
6504-1.014 (5)(8). and Ine Fiovicis Administrative Code, Chapter 65H-1.015(31. the Cender
shal have & TDOTMpHone /sy sarvice. The Noling mus! Do accesadie vie TDD and
Ielaphons refiy sorvice

Random lesting by the FCADV of he Center's TOO hotine reveaied e following:

* TOO hotine calts ware ot answared during four of six tests. harefore, the Center's
hoting was not congistently acosssiie via TOD services. (This is a repeat finding.)

Contract Nos. 152238 (DVS), 18-2238 (DVS), 15-2238 (Rural initative), 16-2238 (Rursl
InSatve), 15-2238 (LAC), 16-2238 (LAC). 15-2238 (CCH) and 16-2238 (CCII),
VOCA Grant Nos. V156-14109 and V156-14100, Amendment 1
Page7ol8



Carroctive Action: The Canter shall deveiop & comactive action plan that inchudes TDD
i testing by FCADV'S Prograe stall 10 ensure that the hoting s consstently accessbie
o callars vis TOO services in accordancs with e FCADV Standards and the Flodda
Administrative Code,

VL BOoanrD Memnes INTERADWS

The Center's Board President and former Treasurer were interviewed during $e onsite
monttoring visit. The Board members responded %0 questions regarding, but not imied
to: Board training, polices, prachices, survivor services, the Center's budget, the Cenler’s
financial viabilty, and reverue and resource-genecatng offorts.

VI SHELTER FACiuTY

The Shater Obsarvation Nontorng Chackiist was uaed 10 monior the physical facities
of the Camer. Tha shalar faciity was in good condiBon al T time of 1w ormbe moniloning
vl

VIl CommecTive ACTION PLAN INSTRUCTIONS

Fscal, adminstrative, and program reviews may resull in findings of noncomplance which
necessitate comective action. If there s a finding(s) of noncomplance, the Provider s
required (o submi a written response i the form of a Monftoring Corrective Action Plan
within 10 business days of recept of the FCADV Qualty Assurance Moritoring Regort.
The format for the Monitoring Comective AcSion Plan will be provided by e FCADV. The
completed Monitoring Comective Action Plan shall be submitied olecroncally 1o the
FCADV, via Track-It, in a fle labeled “Montonng Corrective Acton Plan *

Contract Nos. 15-2238 (DVS), 16-2238 (OVS), 15-2238 (Rural InfSative), 16-2238 (Ruml
Intiatve), 15-2238 (LAC), 16-2238 (LAC), 15-2238 (CCH) and 162238 (CCH),
VOCA Grant Noa. V158-14106 and V155-14106, Amendmeant 1
Page 8ol



%“M —"90 Monitoring Corrective Action Plan

~, N
700" Firida Caaltion Against Domestic Vigenee (MCAP)
Frovider | Lee Contes House, Inc. MCAP Due Date- March 3, 7016
Comtractia VGrani{s): | 15-2238 (DVS), 16-2238 (DVS), 15.2238 (Rural Initiasve), 16-2238 (Rural
Initiative), 16-2238 (LAC), 16-2238 (LAC), 152238 (CCH) and 16-2238 (CCI)
{ V15614109 and VISEA 4109, Amandment 1

Task Tithe of Statt FCADV's Requived FCADV's Suggested Ceonter's Actual Center's
Reaponaidle for Course of Action Course of Action Cowrse of Action Anticipated

Complisnce ogn'n..-oc...
" addition 10 provding | =) Provide 3 copy of Upen disanien of A
documentation 1o Bach3rOune - e e e
verfy that correctens scroenrg for e WG INUEgnd T
have Doen made, he enpoyes 1 30k 0 D«...fu«.,_./. {neck
Center shal also ccme AXE Bormeieid-
ennies peenainel Ne v
requremants are D) Montor venfied |8
Completed and corections whie
maintared n onste No further
accordance with the action required
FCADV Contract
requiremants. FCADV
Admicistiatve
Starviarcs, and the
Flonda AZmursvative
Code, Crapter 854.1







s succonshl tost cals from
the FCADV program staff %o
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Angie Pye Betsy Drgges (S0ard Mermtr) Tinge, Cararbrg Gretehen Lursiont: lemde
Prtootoid, lared Guy, Theobaid, dohe R, Jule MoCln (Bourd Mender), Margie Payne
Marghat Fuigham Deputy, Meghane Miller, Melana Pat Freermany Shelley Pagre Virnen
Mywn [Board Nemder) Yworne Parred (Vice Presdent)
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Loe Conlor Howse, Iac,
Nominating Commines Meeting
125716 11:00am.

Valtalls Mall =S¢ Jobas River State College

Manbers Presenm Mershers Adsent
Comumitice Chair Meghan Depuoty Cuarelise Tingle

Board President Marshall Felghim

Coetchen LunsSord Al Presonl

Julie McClain Exscutive Director Asgie Pye
Vemon

Melissa Miller

Chair Meghan Depaty divribotod a2 Agenda, opened the mecting and explaned (he objectives.

The Commitice daconsed potereial board members ax per Agenda lers #2, Jire Neshwat and
posuibly be willing % serve om the LOH board to include the following: Shasn Purites, foe Wells
and Mary Gascia, W was decidod that these indrvidumls would be given Bosed application pachets;
if revarmad complened, Deputy sumned she would peepare a slate and refer 10 the eatire Board for a
peivate ballot vote at the next regular mecting.

wosld casare & comtant nflux of daxniler people who is tuen might result in Betier board
represcriation of the communily served. She oo sned the currest board mabewp had
compensating 1acions such a5 a domestic viokence sun ivor, Penther dacussion was had regarding
seeking sepeosmtatives of the following popslations: sendor citiaens and the gay Jabaan
volustocrs 21 & mosss 1O recruit a more Sherse LCH Board.

Agenda hom #) nas discussed. Directior Mcliss Miller volusicered 1 scrve 23 Vice Previdest
and'or Proxident for the remaining fiscal year (2015-2016) a8 well a8 for 2016-2017.

Previdenn Fulghom espremed Ms reasoning for suppoting Diressor Viernon Muers as the 2015,
2016 Vice President (in order for Myens 10 be the incarsbent) 2016-2017 Board Presidert
Falghun stated he suppocted slonatg Myers 10 remais on the board past his six (6) years of
conseoutive sonice wihout the mandatony one (1) year leave becasse Myens had so gracioaly
vohuieared when no othor mambors of The board had been willing.

Felghun mored, seconded by Director Julle McClaim, to nomniaate Melissa Milkr 10 serve =

Board Treaserer for the remainder of 2015.2016 fiwcad vear and Vemun Myess 1o Boand Vice
Presidont Sor the romainder of 201 42016 Ragal vear cod . Fudghum called fov discussion



ED Pye expressed her concem that the board s foregoieg policy By not ssppoeting and enforcing
teres liesits, Pye further explained that by st adbering 10 the Adstissstrative Rele regaeding limits
the board was derning the agency sccess 30 new volusieers sod that asy percehed “crisis™ Mo
seversl directors rolling off was not actually & oricis. Lussford questioned which policy or nie
was ot being (woperty folloaed Pye esplained e Adminsirdive Rule cuthining siate and
foderal regullations requinng that cach govorning board muaistain torm limiss for esch boasd
menber. She referred w0 Board Governance Policy 8G-13 which specifically states: “The term for
each member shall be two years. A Director may be clected Jo serve sp to two (2) successive
terees for a maimums of three {3) serma or sin {6) continmons yean of senice.”

Exiensive disosssion was had by e Commice.
Chainran Deputy calied for 3 roll-call voie om $ie proceding motion as Sollows:  For the

remainder of the 2015-2016 fiscal year Meolivaa Maler, Tressurer and Vemoa Myers, Vice
Presidene.

for Asainst

Ateghas Depaty Greschen Luraford
Mantall Fulghun Melinsa Miller**
Julis McClain

MOTION PASSED.

Agenda lem 8§84 was disoussed, Direcooe Julie McClain volusieered 10 speak with Dirccter
Shelley Payne abowr serving as Board Treasarer for the flscal year 20162017, It was decided the
the proposed date of officers lsted beflow wosld be prosemied at 1he next LCH Board meeting
(Febrwacy |, 2016) a5 woll as the 2015-2016 Officers for Vice President (Myers) and Treaswrer
(Miller) for appomtment Sy the full board,

The progosed Fascintive Commition of the Board for 20162017 is as follows:

McClain stated any fumare tenn extessions done in & “cruach”™ shoeld be looked st moee
exsansively .

Depaty moved, secoaded by Diroctor McClais 10 adoumn the meeting 8 1204 pm

Meghan Deputy. Chair

**hNiller was not chear oo the Motoa helore ihe commitice which includad hene!l and
voiced o vote, The “Foe™ count cutnumbered the “Against™ and the comminee understood
By voue was null,

2|



LEE CONLEE BOARD OF DIRECTORS MEETING
DATE_ 200006 .

The meeting was call to order 3t 1208 pm. by Presdent Fulghum In the Valthala Hall on the camgus of the 58
Johns River State Colege in Palatha, Foridy

Present: Marshal Felghum, Yvoone Pacrish, Greachen Lunsiord, Meghan Deguty, Melsss Miller, Jufie MoClain,
Carcline Tiegle, Betsy Drigpers, Vemon Myers, Jared Guy, Sheliey Payne

Absences: Margie Payne, Jamila Theobold, John Theobeld and Pat Freeman
Al Present Angie Pye, Exetutive Direcios

A QuoTum was established by Pres. Fulghem

OO0 OF LN ALGH & SOE ITTOM TS VOONe LFn D0 LON S IANIS, INCCDONORIL A o

Wir, Long stated that the Asditer's Report. Reference tha Loe Contew Mouse, Fnancad Statemrmmts,
Mane 30, 2015—audi summary. The Auditor's Report was atcepbed with 3 motion 10 accept by Vernon Myers and
seconded by Melissa Miler and wis snanimously accipted by the Boecd mambBers presest.

Appeoval of 1/4/16 Meeting minutes: Viernon Myers 1% and Melssa Miler 2™ ~ unanimous Boand. wote 36 accest
Treasweecs Repors for LO1_and the Sheppe:

Angle Pye preserned the Nieanclals through December, 2045 10 the Board. She stated that LOH was s17l awaiting
the grant funding to come In. Thare was dsowssion that the Board foem 3 Finance Committes 10 review the

fnancials and monthly adfuntments. Melitss Miler motioned %0 approve the Treasurer's Report a5 stated and
Vemon Myers seconded the motion. The vote was usenimons,

Committes feports
Nominating Committee met on 1J15/16 propased a sate of officers.

For the 2015-2016 Officers for Vice President, Vemon Myers and Treasurer ~ Mellssa Miller, For 201617 -
« Vernoe Myers i carrently President Llect and would actept the nomisation for President, Past President -
Marghall Fulghum, Vice President - Melisss Miler, Secretary - Geetchen Luraford and Treaswer — Sheliey Payne.
NO motion 1o accept the 2015-2016 Vice President and Tresduter could be made 31 the quorum was kot 32 1 O0pm.
An sfectronic Ballct witl be sart 30 all board memBers for rasfication of this slate of officers. The results of the
balor will be an addendum 10 the minutes.

New Busingss: Celeboty Shef: LOM it locked I ot the Woman's Club of Palatics Dubbouse on Saterday, May 7,
2016, There will be 2 Xentucky Derty theme. Meghan, Greathen, Carcling, Julle and Vemon are on the commities.

Q4 fusness:

Director's Report:  Angle Pye reported that the FCADV audt was compiete and that a fiading was made that the
LCH Board must have & Treascrer immadately (which was done st the Nomineting Commitiee She also wated that
FCADY s requiring the entice Board to do Siduciary dugy tralning. The Board was enabile 10 vOle 00 00epIing the
Oirector's Report 83 the quirom wid lost a1 1:00pm

Nea Mg 3/7/2016 at Valhala hat Mig. adpourred 143 pun,

Respectivlly Subesittad by Yvenne Pacrish,
Secratary




From: Arge Hye

Sent Tuesoey, Fetwuary 16 2016 240 P
T Marcy Valessuea

Ca Serdly Barmwty Suncara Jackson
Subgect: Board nformatien Regardes) Trosu.rer
Attachements SeanI62.pdl ScanDiB3 pdl

HiAx

| have atached mnutes frem our ot bowrd soctng conffeming thet the bowd his aparoved oot Founcisd
statemests for ths organization. Addtionally, 3 review was dose of past meetings corfirmng ot the board i always
seeng current Ninaacidd STasements and e 2030d presdent/Treasures (an pesvide 3 sTatement to that fact If necessary,

On 1/25/16 the Nomination Committee meet 10 ducuns the concem of the Treasurers postion being open aod It was
SRuiand that Medisa Miller who Lale Over The Treadurer responsilities untl July 1 when 3 new shte of officers would

be voted in. AL That meeting the rew date of 0fficers was dacused and the stent wal 10 present This shte 10 the boud
for vote = at the March meeting.

Due to the pant board meeting (Febs 1, 2016) having to end Bocsuse the Quorsm was lowt, the board conducted an
SOUIonc wooe 10 ensure Dat the terim treasurer and vice-president were voded In. This was conducted os Feb 8
and was sppeoved By & vote of 11 membens (4 slntaleed) . (1 cay priat and scan ab of the votos f yos wosld Be - | haw
mchaded the emad volte abave)

Lam attaching the minutes of the nominstion committee and the mimutes 1o the Teb 1, 2016 mecting & |3 mticpated
that both of these mirstes wil be accepted asd soproved by The Tull board 0n March 7, our fext scheduled board
meeting.

Pleme let me know # this s sulffioent nformetion 1o essure the Sowrd i fulfiling their role o & you would lile
AAOL0NR] B RIIOn

Peace,

Ange Pye

Executive Directior

Lee Confee Wouse, Ing.

P O Bos 1558
Palatiep Fiocits JALTH 20
Office. 530,233 4447

Fax 386 328 7755

Cek 180255 S84

ww lesonbeehose o0k
Wisit ‘The Shoppe’ Thejt Store 806 52 Jobns St
Be GREIN and consider the pvaranment Defare peinting iy omal

*Here's to the crazy ones. The misfits. The rebels. The troublemokers. The round pegs in the squore holes.



The ones who see things differently. They're not fond of nies, and they hove no respect for the stotus guo.
You con quote them; disagree with them, gloelfy ov vifify them. About the only thieg you can 't do ks ignore
them, becawse they (hange tINAgs. They push the haman race forward Ard while tome may see them as the
Crory ones, we see genia, Becouse the people who ore crazy enough 1o think they can change the world ore
the ones who da. ” - On the Road, Jack Kerowac.

AL e @ confidotind ntreded only 3¢ I 2Omed A tfa) and may contain inflormation shat & prvileged or eocmpt fram
dichesare ander Oppicadle low. I you ore not the intended recipient, pou ore notiied thet dusemnction, dstrdution or
copyng of tha messoge i WAty profibited § pos (O INS MeLS00¢ 8 107, OF GVE NOT INE 2amed recipvent, piease
notffy the sender of the emal oddrers obove ond deiete Tha ermard from pour computer,



\_\*""r‘ Rick Seon

o .
g ©  State of Florida
— : Mo Carrolt
& = Department of Children and Families Secretery
MYILFasda il s

Patricw Mediock
Febroary 24, 2016 - e

Retarn Recedpt #: 7006 1680 0001 2770 3462

Angse Pye, Exocutive Diroctor
Lee Coalee House, Inc.
P.O. Box 25%
Palatka. FL 32178

RE Andit Sadings relating to Contracts NI'ZIS and NPZ48
Dear Ms. Pye:

Your independent sudit report for the fiscal year ended June 30, 2015, comsinn Endings that are repartable
under Section $10(2) of OMB Curcular A-133 The findings are identified in the Schedule of Pindiags and
Quaesticond Costs, Saction I, of the auds package,

The Departmont of Childres & Familios, acting = the capacity of a pass throsgh entiy of Fodersd awards,
iz rosponsible for reviewing audat findiags and ensering that Corrective action is taken. Each finding &
listed @ the attachment 1o s letter. We agree with the Sndags numbered 2018-01, ang 201802

We concur with your corrective acton and tEmetable for Pinding 2015-0C. However, tha cormmecuve astioa
plaa for Pinding 2015-01 is inadegquate. The plan lals 10 sddioss the need 10 smpsove lasssnal controls
rolative to ©e Smancial reporting process. You are required 10 subimit & revised corvective action plan for
this finding by Masch 15, 2016,

Once sppaoved, the Departnent will monitor (e ismplementaticn of your COOMive actions 10 casure the
Bndings are Tesclved as agreed.

If you would ke 1o discuss the Sndings or this requrement, or have any questions at all, please contact me
Al wlidms numbeg below.

Metas: Walkey
NE Regeon Cosract Management Saperviscr
Deparnmar of Children & Famdies
Maling addross: 1000 XE 16th Ave, Bldg |, Calzesville, FL 32002
Offce: 3524158123 Cell 352,283 5560
NORTHEAS T REGEN
Coow 1 (Wadbauns. Taphin Dol Mavwin (afipein Bosavws. & Codurive Conavtan) Cvend 4 Dy Drvanl £ Baton: Conrtey

St RRaar, o 5t ohas £ VoAse Covmses)
Ol B Aton Baswr. Boagfond Glotvet Lovy A Lot Conrnan)

$320 Adngton Exgressegy o P O Box 2417 « Jackacnwlly, Flords 322310083

Mission Promect the Wineabie, Promots Sireng and Econemicaly Sef-Suffcent Famies, and
AQvirce Pensordl s Famiy Recovery and Resbonty




Lee Conlee House, Inc.

PO Bas 259
Foatha FL IV
Adirirvstration: [J06] XX0A4LT " Fax: 1306 3207790
T4 W Maipdise [200) 15030610

To Whom it May Concern:

1 am writng = response to the Audit Findng 201501 for the Lee Corlee Nouse, inc. The finding resds
s foliows

Finding 2015 01: Prepare Fmancial Statemenas in Accerdance with GAAP and
ST ant Adustanents

The el control sructre of Pe Loe Conke Moo, Inc Aas focuned prmar by on B cbjectve of sffectveneis
0d eMoency of apirations [La., performance Ing misson goalt ind pafogearding of retosrces). Mowgver, the
rysten of eoermal control gver the sijectves of refatsdty of fnsecal mportng conters certan Setcences. A bey
st of Tinechsl reporiting s e abity of mansgement & solect sad apply e spprogr ble sccoeiing
rincigies 1o prepare the fnancial iatemants in accordarce with gerwraby sctested sccouitng g pbes. Fot the
Y1 82008 Jung 30, 2015 theve wii 20 ¢ne O 1Y with SUROOIE KNOWIEOEE 32 pregdr © SANP Dastd Aranod
adements A 0 1o I, Orr Lmn 2 eVt en s wev e pgered 13 DE Mate 10 TR SU00UNIN L 10N ES WMODWNE 2
he STt of The 2wl process. Snce these adpstiments rested e material misstatemenss of the Aranciad
atements, tha defcieniy is Commad 10 Su o matarial weabrsis

Corrective Ason:

*  Lew Canlor Mose Boare of Directon will seek oot & locel CPA 0 4t 08 the boxd of Lee Conlee
House, Inc 50 review the monthly Aeancial statements and provide other financal over ught

o The Lee Conlee Howse Board of Dicectors has boen advised over the past year 20 create and
MaNLAn 2 Ananciy commitiee 10 review Snarncials sach mosth and present them %0 the il
DOard at each meeang . This committee iy currently Selng formed ané wil be n offect no later
han Apnl 2006

o The Lee Conlee Houe Board of Directors it reckivieg mandatory Sdudary training by the Auditor
»dfor Florida Codlnon Aganst Domestic Viokence oo later than Maech 31, 2016, To increase
thelf Capacity 1o mantan effective Rucury oversgM of the organiration

o

Fod DA%
Caniod Varvins FEADV
(Fiorals Casttos Agetnet Domesie Virsrce|

SEE COMLEE wOUSE & REGSTERDR ™ U STATE OF NUCAGA TO SO0GT CONTRIIUTOM SICATRATION ACHSZN & OOMY OF THE OFMICKL ALDSTRATION AMD
FRASCIAL SrORMATION BAT ST OFTAMED FIOM 1R DANBICH OF CONVDUMER JONMCER 7 DACLE TORL FIEE (S50 400 TR Wriem ' ETATE Sdet fhA fis
GONS NOT MY SAVDOIMEENT ASPROVAL Of MLCOMPISNDA Tiom 87 el 31ATR

Comt @ 5 s AR o e by e Ly Commn Vo b0 mpanman] ol B Dhabe e lomonmos oF Camomosd St U e Fate s Cae et mm s faedar e T aa



Tox Board of Drectors
Fr: Angie Pye, Executive Director
March 7, 2016

Re: Report and Updates

SERVICE | TODATE
Adult Shehter July ~ Feb 2016 71 Unduplicated / £3 resided in sheiter since July 1
Child Shelter July - Feb 2016 65 Unduplicated / 76 resided in shelter since July 3
Outreach July- Feb 2016 154 Unduglicated
Traniticnal Housing July - Feb 2016 18 Unduplicated / 12 Current Residents
Shelter Nights/Capaciey** 5413 Nights of Sheiter
Hotline Calls July- Fob 2016 S64 Total - S53 DV /11 SV
Tum Awary's « Thru December 50
*Does not meet criteria - 53
*Rederred to sivter shelter ~ 20
*Full - 29

News
2™ £5G Contract executed in Februsry
Grant Applications are due:
VOCA « Febeuary 29, 2016 ** Completed**
FCADY = Due in March no date yot
United Way = March 1, 2016 ** Completed**
Mary Kary « April 30", 2016
Breaking Free SK — Ravines February 13 - Event went well approximately « 40 runners
Survivor Art Show “A Walk in their Shoes” - Feb 22 — Feb 28 -Tilghman Mouse

One Volce, One Vision: Ending Violence through Empowerment




